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Raye Kimberlin 

project overview 

Problem: 

The seminary was in need of a brand strategy plan designed to promote Payne’s new mission to students, constituents and the 

community.  The plan included scoping out the project to create a new professional corporate identity including the development of 

a new logo, wordmark and brand identity package; a website re-design; social media marketing; donor communications strategy; 

and public relations plan.  It will also be necessary to develop concrete brand messaging, create compelling content marketing 

strategy, design effective marketing communication campaigns, identify our marketing channels; and establish a brand launch 

campaign and budget.  The goal of this plan is to maintain and build our brand equity. 

 

Solution: 

• Created an RFP for new logo and wordmark.   

• Identified graphic designers.   

• Provided thumbnail sketches and inspiration.   

• Researched previous logos used by the seminary to create the evolution of the seminary branding.  

• Developed a general style guide for the new seminary logo and wordmarks with standards and uses.   

 

Results: 

• Designed and created new brochures for the DMin, MDiv, Library, SGA, Anderson Ecumenical Institute and Alumni Association. 

• Managed the development and ordering of the new collateral materials for new business cards, letterhead, and stationary.  

• Designed print ads for news publications and church programs.  

• Created several publications including the Student Academic Report, President’s Report, and Annual Report.  

• Developed a recruitment tool kit complete with banners, table skirts, displays, brochures, and promotional items. 

• Redesigned marketing materials to support Academic Services and degree programs. 
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As a result of the thoughtful planning process for the Seminary by the Payne Board of Trustees and our 

President Dr. Leah Gaskin Fitchue, a 5-year strategic plan was established and a new mission statement 

was developed to reflect the modern day Payne. 

  

Payne Theological Seminary, founded by the African Methodist Episcopal Church (1894), is 

dedicated to the preparation of African American and other leaders for ministry in the tradition of 

liberation, reconciliation, social justice, and the dignity of all humankind. 

  

The new Development team will be implementing a brand strategy plan designed to promote Payne’s 

new mission to students, constituents and the community.  Our plan will include scoping out the project 

to create a new professional corporate identity including the development of a new logo, wordmark and 

brand identity package; a website re-design; social media marketing; donor communications strategy; 

and public relations plan.  It will also be necessary to develop concrete brand messaging, create 

compelling content marketing strategy, design effective marketing communication campaigns, identify 

our marketing channels; and establish a brand launch campaign and budget.  The goal of this plan is to 

maintain and build our brand equity. 

Branding Strategy Plan Overview 
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Branding Strategy Plan – Action Plan 

Step 1   Review of the SWOT Analysis  

 (30 days) 

  

Step 2 Review the new Mission Statement  

 (30 days) 

  

Step 3 Purpose of the rebranding (30 days)   

 Update our image and products to be more current and appealing to students, constituents, and community 

 while promoting Payne’s mission and goals. 

 

Step 4   Estimate the costs of rebranding (60 days) 

 Logo Design  Trademark Fees Website  Letterhead 

 Business Cards Envelopes  Return Address Labels Thank You Cards 

 Manuals  Catalogues  Logo Apparel  Signage 

 

Step 5 Adopt a new brand identity (90 days) 

Create thumbnail sketches  

Select designer  

Review several renderings  

Finalize drafts  

Seek feedback from focus group of students and community 

Seek administration feedback and approval 

Obtain final brand identity package 

Create Payne style guide 

Update power point template, voicemail, email signatures, electronic letterheads, templates 
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Branding Strategy Plan – Action Plan 

Step 6  Develop a new website (90 days) 

Identify vendors (completed) 

Obtain quotes (completed) 

Select vendor 

Gather content from internal departments 

Capture content from previous website 

Create a media gallery of high resolution photographs, high-quality videos 

Set-up and train admins for content management 

Develop content management strategy with editorial calendar 

  

Step 7 Develop a Social Media Strategy (90 days) 

Establish social media presence 

Create online communities 

Set-up and train admins for content management 

Develop content management strategy with editorial calendar 

  

Step 8 Draft marketing plan for launch (90 – 120 days) 

Determine target markets (students, alumni, AME, constituents, community) 

Sales objectives (enrollment / retention) 

Marketing objectives 

Plan strategies (positioning and marketing) 

Communication Goals 

Marketing Tactics 

Marketing Budget 

Create timeline for launch 

  

Step 9 Measurements and Evaluation (ongoing) 

 Develop measurements for success 

 Evaluate brand strategy and tweak plan if necessary 
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Evolution of the Seminary Logo 
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New Seal 
2015 

New  
Contemporary  
Design 
2015 

New  
Wordmark 
2015 

Evolution of the Seminary Logo 
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New Collateral Materials 
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Print Ads 
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Posters 

Copyright © 2016 by Raye Kimberlin.  All rights reserved. 



Print Ads 
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Commencement 
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Recruitment Booth 
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Social Media 
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twitter.com/payne_seminary
http://www.facebook.com/PayneTheologicalSeminaryOhio
http://www.instagram.com/paynetheologicalseminary
http://www.youtube.com/channel/UCV4hiEWzrOS90XiK4ilJXGg
http://www.pinterest.com/payneseminary/
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New Website 



Publications – President’s Report 
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Publications – SGA Newsletter 
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www.rayekimberlin.com 
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